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Introduction: The Future of Employee Health 
Benefits
The Individual Coverage Health Reimbursement Arrangement (ICHRA) 
represents a revolutionary shift in how businesses approach employee 
health benefits. Introduced in January 2020, ICHRA provides employers 
with a flexible, cost-effective alternative to traditional group health 
insurance plans. This innovative solution allows businesses to 
reimburse employees tax-free for individual health insurance premiums 
and qualified medical expenses, giving workers the freedom to choose 
coverage that best fits their unique needs.

For businesses ranging from small startups with just a handful of 
employees to established mid-sized companies with hundreds of team 
members, ICHRA offers unprecedented flexibility and control. Unlike 
one-size-fits-all group plans, ICHRA adapts to your company's structure, 
budget, and growth trajectory. Whether you're managing a team of 5 or 
scaling to 500, this guide will show you why ICHRA makes sense for 
your business and how Trek Insurance Solutions can help you 
implement it seamlessly.

In the following pages, we'll explore real-world examples, break down 
cost comparisons, and provide you with a clear roadmap to 
implementing ICHRA in your organization. Get ready to discover how 
this modern approach to health benefits can transform your business 
while keeping your employees happy and healthy.

Introduced in 2020

A flexible alternative to traditional 
group health insurance

For All Business Sizes

Perfect for companies with 2-750 
employees

Cost Control

Predictable budgets with tax 
advantages



The Business Health Insurance Challenge
Traditional group health insurance has become increasingly challenging for businesses of all sizes. Year after year, 
premiums continue to climb at rates that far outpace inflation, forcing business owners to make difficult decisions between 
maintaining coverage quality and managing costs. Many companies face annual premium increases of 10-15% or more, 
making long-term budgeting nearly impossible and putting significant strain on cash flow and profitability.

X  Skyrocketing Costs
Annual premium increases of 10-15% strain budgets 
unpredictably. Small businesses often see even 
steeper increases, making it difficult to forecast 
expenses year over year. These rising costs force 
difficult choices between employee compensation and 
benefits.

s  Administrative Burden
Managing group plans requires significant HR time for 
enrollment, changes, and compliance. As companies 
grow, this burden multiplies across locations and 
departments. COBRA administration alone can 
consume dozens of hours quarterly.

¹  Limited Flexibility
One-size-fits-all plans fail to meet diverse employee 
needs across age groups and family situations. Young 
employees may feel they're overpaying, while those 
with families find coverage inadequate. This creates 
dissatisfaction across your entire workforce.

T  Multi-State Complexity
Companies with remote workers or multiple locations 
face network restrictions and compliance challenges. 
Coordinating coverage across state lines becomes 
exponentially more complex and expensive as your 
business expands.

The competitive landscape for talent has intensified dramatically, with employees increasingly viewing health benefits as a 
critical factor in their employment decisions. Traditional group plans make it difficult for small and mid-sized businesses to 
compete with larger corporations that can negotiate better rates and offer more robust coverage options. This creates a 
significant disadvantage when trying to attract and retain top talent, particularly in industries where skilled workers are in 
high demand.



What is ICHRA? Understanding the Basics

An Individual Coverage Health Reimbursement 
Arrangement (ICHRA) is a formal employer-funded health 
benefit that allows businesses to reimburse employees 
tax-free for individual health insurance premiums and 
qualified medical expenses. Instead of selecting and 
managing a group health plan, employers simply set a 
monthly reimbursement amount, and employees choose 
their own individual health insurance coverage from the 
marketplace or private insurers.

This arrangement is fully compliant with the Affordable 
Care Act (ACA) and provides employers with predictable, 
controllable costs while giving employees unprecedented 
flexibility and choice. The reimbursements are exempt 
from payroll taxes for both employer and employee, 
creating significant tax advantages compared to simply 
increasing salaries to offset health insurance costs.

How It Works
Employer sets monthly 
reimbursement amounts

1.

Employees purchase individual 
health insurance

2.

Employees submit proof of 
coverage

3.

Employer reimburses tax-free4.

Key Differences
Employees own their plans

Portable coverage when 
changing jobs

No network restrictions

Fixed employer costs

Simplified administration

Legal Framework
Fully ACA-compliant benefit

Must meet affordability 
standards

Requires minimum coverage

Cannot be offered with group 
plan

Must be offered to entire class

The beauty of ICHRA lies in its simplicity and flexibility. Rather than spending countless hours comparing group plans, 
negotiating with insurers, and managing enrollment periods, employers simply determine their budget, set reimbursement 
amounts, and let employees choose the coverage that works best for their individual circumstances. This modern approach 
recognizes that every employee has unique healthcare needs and preferences, and empowers them to make informed 
decisions about their own coverage.



Success Story: The Startup Tech Company
8-Employee Software Startup in Austin, TX

TechForward, a rapidly growing software development company in Austin, faced a common challenge that many startups 
encounter. With just eight employees, they were struggling to afford a quality group health plan. The quotes they received 
offered limited provider networks and high deductibles, yet still cost the company $65,000 annually. Several talented 
developers had expressed frustration with the network restrictions, unable to see their preferred doctors or specialists 
without traveling significant distances or paying out-of-network costs.

Before ICHRA

$65,000 annual cost for basic coverage

Limited provider network frustrated employees

High deductibles left employees exposed

Unpredictable renewal increases threatened budget

Administrative burden consumed founder's time

Difficulty recruiting against larger competitors

After ICHRA

Employees select individual marketplace plans

Company reimburses $500-800/month per employee

Employees choose plans matching their needs

Fixed, predictable monthly budget

Minimal administrative requirements

Competitive advantage in talent acquisition

20%

Cost Savings
Annual reduction in health benefit 

expenses

100%

Employee Satisfaction
All team members happy with their 

chosen plans

5

Hours Saved
Monthly administrative time recovered

The transition to ICHRA transformed TechForward's approach to employee benefits. By reimbursing between $500 and 
$800 per month based on family size, the company not only saved approximately $13,000 annually but also achieved 100% 
employee satisfaction with their health coverage. Each team member found plans that fit their specific needs4some chose 
high-deductible plans with HSAs for tax advantages, while others prioritized low copays and comprehensive coverage. The 
predictable monthly budget made financial planning significantly easier, and the time saved on benefits administration 
allowed the founders to focus on growing their business rather than managing insurance logistics.



Success Story: The Regional Enterprise
350-Employee Professional Services Firm Across 8 States

Meridian Consulting Group, a respected professional services firm with 350 employees distributed across eight states, 
exemplifies how ICHRA solves complex multi-state challenges. For years, they wrestled with the complications of 
maintaining a group health plan that had to work across different state regulations, provider networks, and employee 
needs. Their HR department spent countless hours managing enrollment issues, fielding complaints about network 
adequacy, and navigating the complexities of state-specific compliance requirements.

1

The Challenge
Multi-state group plan created network gaps, high 
admin costs, and employee dissatisfaction across 

different regions

2

The Solution
Implemented ICHRA with department-based 

reimbursement tiers, allowing local plan selection in 
each state

3

The Results
Simplified compliance, reduced admin time by 25%, and 

projected $180,000 in annual savings

u  Multi-State Complexity

Employees in California couldn't 
access the same quality providers 
as those in Texas. The single group 
plan meant compromises 
everywhere, with some states having 
excellent networks while others had 
significant gaps in coverage.

ó  Administrative Burden

HR staff spent over 30 hours per 
week managing benefits 
administration, COBRA coordination, 
and addressing employee concerns 
about coverage gaps and network 
limitations across different regions.

]  Rising Costs

Annual premium increases averaged 
12-14%, making long-term budgeting 
nearly impossible. Each renewal cycle 
brought anxiety about how much 
costs would increase and whether 
current coverage levels could be 
maintained.

After transitioning to ICHRA, Meridian Consulting Group experienced transformative results. Employees in each state now 
access local providers through individual plans tailored to their regional healthcare landscape. The HR team reduced 
benefits administration time by 25%, freeing up resources for strategic initiatives and employee development. The company 
projects annual savings of $180,000 while simultaneously improving employee satisfaction with their health coverage. 
Perhaps most importantly, the solution scales effortlessly as the company continues to expand into new markets, 
eliminating the barrier that multi-state healthcare coverage previously represented for their growth strategy.



Success Story: The Multi-Generational 
Workforce

Precision Manufacturing, a 15-employee specialty manufacturing 
company, struggled with a challenge that many small businesses 
face: serving a workforce that spans multiple generations with 
vastly different healthcare needs. Their youngest employee, a 24-
year-old in excellent health, felt frustrated paying for 
comprehensive coverage he rarely used. Meanwhile, their most 
experienced team members, in their 50s and 60s, needed more 
robust coverage for ongoing health conditions and regular 
specialist visits.

1

The Problem Identified
Young employees felt they were subsidizing older 
colleagues' healthcare needs through pooled risk. Older 
employees worried the plan didn't provide adequate 
coverage for their specific health concerns and family 
medical needs.

2

Employee Frustration
Annual benefits surveys revealed growing 
dissatisfaction across all age groups. Some employees 
considered seeking employment elsewhere specifically 
due to health insurance concerns, threatening retention 
of valuable institutional knowledge.

3

The ICHRA Solution
The company implemented ICHRA with 
reimbursements adjusted by employee class. Each 
worker selected individual plans matching their life 
stage, health needs, and budget preferences, with the 
company contributing consistently across all 
employees.

4

Satisfaction Achieved
Post-implementation surveys showed dramatically 
improved satisfaction. Younger workers chose high-
deductible plans with HSA contributions, while senior 
employees selected comprehensive coverage with 
lower out-of-pocket costs, and everyone felt the system 
was fair.

The transformation at Precision Manufacturing demonstrates how ICHRA addresses one of the most persistent challenges 
in traditional group health insurance: the inherent tension between employees with different healthcare needs and usage 
patterns. By allowing each employee to choose plans that align with their individual circumstances, the company 
eliminated the perception of unfairness while actually improving coverage quality for those who needed it most. The 24-
year-old employee now has a high-deductible plan paired with an HSA, building tax-advantaged savings for future 
healthcare needs. The senior employees enjoy comprehensive coverage with their preferred specialists in-network, without 
worrying about network adequacy or coverage gaps. This personalized approach transformed benefits from a source of 
frustration into a genuine competitive advantage for attracting and retaining skilled manufacturing talent across all age 
groups.



Cost Control Benefits: Predictable and 
Sustainable
One of the most compelling advantages of ICHRA is the unprecedented level of cost control it provides employers. Unlike 
traditional group health insurance, where annual renewals often bring unwelcome surprises in the form of double-digit 
premium increases, ICHRA allows you to set fixed monthly reimbursement amounts that align precisely with your budget. 
You decide how much your company will contribute, and that amount remains stable unless you choose to adjust it. This 
predictability transforms benefits budgeting from a source of anxiety into a straightforward line item that you can plan 
around with confidence.

Fixed Monthly Budgets
Set reimbursement amounts that fit your budget and 
stick to them. No more surprise premium increases 
during renewal periods. You have complete control over 
your healthcare benefit costs year after year.

Protection from Market Volatility
Individual market rates remain relatively stable 
compared to small group market fluctuations. Your 
employees' premium changes don't directly impact your 
business budget, providing insulation from market 
volatility.

Employee Class Flexibility
Set different reimbursement amounts by employee 
class: full-time vs. part-time, salaried vs. hourly, 
management vs. staff, or by department. Customize to 
match your compensation philosophy and budget 
constraints.

Scalable as You Grow
Easily adjust reimbursement amounts as your company 
expands and profitability increases. Add new 
employees without renegotiating entire plan structures 
or reaching new participation thresholds.

The financial advantages extend beyond simple premium comparisons. With ICHRA, you eliminate the administrative costs 
associated with plan shopping, broker commissions for group coverage, and complex COBRA administration. Your finance 
team can forecast healthcare benefit expenses with the same confidence as any other fixed operational cost. Additionally, 
the ability to set different reimbursement amounts by employee class means you can strategically align benefits spending 
with business priorities4perhaps offering higher reimbursements for senior leadership or specialized technical roles while 
maintaining competitive but budget-conscious levels for other positions. This strategic flexibility, combined with 
predictable costs, makes ICHRA an increasingly attractive option for financially savvy business leaders.



Flexibility Advantages: Freedom for 
Employers and Employees
The flexibility that ICHRA provides represents a fundamental reimagining of how employer-sponsored health benefits can 
work. Traditional group health insurance operates on the premise that one plan design can meet the needs of an entire 
workforce4a premise that increasingly fails in today's diverse, multi-generational, and geographically dispersed business 
environment. ICHRA acknowledges this reality and provides a framework that accommodates individual differences while 
maintaining the structure and tax advantages of employer-sponsored coverage.

Geographic Freedom
Employees working remotely or across multiple states 
access local providers without network restrictions. Perfect 
for businesses with distributed teams, seasonal operations, 
or employees who travel frequently for work. Expands your 
potential talent pool nationwide.

Employee Choice
Workers select plans matching their individual healthcare 
needs, family situations, and preferred providers. Young 
employees can choose high-deductible plans with HSAs, 
while those with families select comprehensive coverage. 
Everyone gets what they actually need.

Effortless Scaling
Grow from 10 to 100 to 500 employees without changing 
your benefits structure. No minimum participation 
requirements, no carrier restrictions, no need to shop for 
new plans as you cross size thresholds. Benefits 
administration complexity doesn't increase with headcount.

Annual Adjustability
Review and adjust reimbursement amounts annually based 
on company performance and budget availability. Increase 
contributions to remain competitive or maintain current 
levels during lean years4the choice is entirely yours without 
renegotiating insurance contracts.

Employee Classifications
Create distinct employee classes by job type, department, 
location, salary level, or length of service. Full-time vs. part-
time, management vs. staff, office vs. field workers4
customize reimbursements to align with your compensation 
philosophy and business needs.

Portability Benefit
Employees own their health insurance policies, so coverage 
continues seamlessly if they leave your company. This 
provides peace of mind and demonstrates genuine care for 
their wellbeing beyond employment. Reduces anxiety during 
workforce transitions and enhances your employer brand.

This flexibility creates strategic advantages that extend far beyond simple administrative convenience. Companies 
expanding into new markets no longer need to research provider networks or negotiate with local brokers4employees 
handle these details themselves, selecting plans that work in their specific locations. Seasonal businesses can easily 
adjust their workforce size without triggering participation requirements or policy cancellations. Companies acquiring other 
businesses can integrate new employees into benefits programs immediately without waiting for plan year changes or 
minimum participation thresholds. The administrative simplicity combined with employee satisfaction makes ICHRA 
particularly valuable for dynamic, growing businesses that need benefits solutions capable of adapting to changing 
circumstances without friction or excessive cost.



Competitive Advantage: Winning the Talent 
War
In today's hyper-competitive talent market, health benefits have 
evolved from a standard offering into a critical differentiator that 
can make or break your ability to attract and retain top 
performers. Job seekers increasingly prioritize benefits flexibility 
and quality when evaluating opportunities, often weighing these 
factors as heavily as compensation. ICHRA positions your 
company as a progressive, employee-centric organization that 
understands modern workers value choice and personalization 
over one-size-fits-all solutions.

Small and mid-sized businesses historically struggled to 
compete with Fortune 500 companies in the benefits arena. 
Large corporations leverage their size to negotiate favorable 
group rates and comprehensive coverage that smaller 
companies simply cannot match. ICHRA levels this playing field 
dramatically. By allowing employees to select individual 
marketplace plans, your team members access the same high-
quality coverage options available to employees of the largest 
companies4and they get to choose plans that actually meet their 
specific needs rather than accepting whatever their employer 
negotiated.

01

Attract Top Talent
Promote ICHRA in job postings as a modern, flexible benefit. 
Candidates appreciate choosing their own coverage and 
providers, setting you apart from competitors still offering 
traditional group plans with network limitations.

02

Appeal Across Demographics
Young professionals value high-deductible plans with HSAs 
for tax advantages. Families need comprehensive coverage 
with specific providers. Remote workers need geographic 
flexibility. ICHRA satisfies all these diverse needs 
simultaneously.

03

Compete with Larger Employers
Position your company as offering Fortune 500-quality 
benefits with superior personalization. Your 50-person 
company can legitimately claim benefits flexibility that 
5,000-person corporations cannot match due to their rigid 
group plan structures.

04

Demonstrate Progressive Values
ICHRA signals that your company trusts employees to make 
informed decisions and values individual needs over 
administrative convenience. This resonates strongly with 
talent seeking employers who prioritize employee wellbeing 
and autonomy.

Real-World Recruiting Success

"We lost three qualified candidates to a larger competitor specifically because of health insurance concerns. After 
implementing ICHRA, we've won our last four key hires against that same competitor. Candidates love hearing they can 
choose their own plans and keep their current doctors. It's become our secret weapon in interviews." 4 Sarah Chen, HR 
Director, 85-employee technology company

The competitive advantage extends beyond initial recruiting into retention and employee satisfaction. Workers who 
selected their own coverage feel more invested in and satisfied with their benefits compared to those assigned to group 
plans. This satisfaction translates into improved retention rates, particularly among high performers who have options in 
the job market. Additionally, the portability aspect of ICHRA4where employees own their policies and can maintain 
coverage if they leave4demonstrates a level of care for employee wellbeing that extends beyond the employment 
relationship, further enhancing your employer brand and reputation in your industry and community.



Administrative Simplicity: Reclaim Your Time
For many small and mid-sized businesses, the administrative burden of managing traditional group health insurance 
represents a significant hidden cost that rarely appears in premium comparisons but dramatically impacts operations. HR 
teams spend countless hours shopping for plans annually, managing enrollment periods, processing qualifying life events, 
administering COBRA, coordinating with insurance carriers, and answering endless employee questions about coverage, 
claims, and network providers. This administrative load only intensifies as businesses grow, often requiring dedicated 
benefits staff or expensive third-party administrators.

Eliminate Plan Shopping
No more annual meetings with brokers reviewing dozens 
of plan options and trying to predict next year's needs

Simplified Enrollment
Employees handle their own enrollment directly with 
insurers, removing your HR team from the middle

Reduced Ongoing Admin
No carrier coordination, network issues, or coverage 
questions4employees work directly with their insurers

Simple Reimbursement
Straightforward monthly process: verify coverage, 
process reimbursement, maintain documentation

Time Savings Comparison

Traditional Group Plan - Monthly Hours

Carrier coordination and claims issues: 8 hours

Employee questions and support: 12 hours

Enrollment and qualifying events: 6 hours

COBRA administration: 4 hours

Compliance documentation: 3 hours

Total: 33 hours per month

ICHRA - Monthly Hours

Reimbursement processing: 4 hours

Employee support and questions: 2 hours

Compliance documentation: 2 hours

Third-party admin coordination: 1 hour

New hire onboarding: 1 hour

Total: 10 hours per month

The administrative simplicity of ICHRA becomes even more pronounced for companies experiencing growth or operating 
across multiple locations. Traditional group plans often require renegotiation or restructuring as companies cross size 
thresholds, add locations, or expand into new states. Each of these transitions triggers extensive administrative work and 
potential disruption to employee coverage. ICHRA eliminates these friction points entirely4adding employees, opening new 
locations, or expanding geographically requires no changes to your benefits structure or administration process.

Third-Party Administration Made Easy

For businesses preferring minimal involvement in benefits administration, numerous third-party administrators 
specialize in ICHRA management. These platforms handle verification, reimbursement processing, compliance 
documentation, and employee support4often for less than $10 per employee per month. Trek Insurance 
Solutions can connect you with reputable administrators and help you select the right solution for your 
company's size and needs.

Perhaps most importantly, the time your HR team reclaims from benefits administration can be redirected toward strategic 
initiatives that actually grow your business: talent development, improving company culture, optimizing recruiting 
processes, or implementing new HR technologies. Rather than functioning as insurance intermediaries, your HR 
professionals can focus on their core mission of building and nurturing a thriving workforce that drives business success.



Tax Benefits: Maximize Your Savings
Beyond administrative simplicity and employee satisfaction, ICHRA offers substantial tax advantages that benefit both 
employers and employees. Understanding these tax benefits is crucial for accurately calculating the true cost comparison 
between ICHRA and traditional group health insurance. When properly implemented, ICHRA creates tax efficiencies that 
can save thousands of dollars annually while providing employees with more take-home pay compared to alternative 
compensation arrangements.

Pre-Tax Employer Contributions
Employer reimbursements are made with pre-tax 
dollars, just like traditional group insurance premiums. 
Your contributions reduce your taxable business 
income, lowering your overall tax liability while providing 
valuable employee benefits.

Tax-Free Employee Reimbursements
Employees receive reimbursements completely tax-free
4no income tax, no Social Security tax, no Medicare 
tax. This represents a significant advantage over simply 
increasing salaries to help employees pay for health 
insurance on their own.

No Payroll Tax Burden
ICHRA reimbursements are exempt from Federal 
Insurance Contributions Act (FICA) taxes, saving both 
employer and employee approximately 7.65% each. On 
a $500 monthly reimbursement, this saves employers 
approximately $38 per month per employee.

Business Tax Deductions
ICHRA contributions are fully deductible as ordinary 
business expenses, reducing your taxable income 
dollar-for-dollar. This deduction applies to businesses 
of all structures: sole proprietorships, partnerships, S-
corporations, and C-corporations.

Important Tax Considerations

To maintain tax-exempt status, ICHRA reimbursements must be substantiated with proof of qualified health 
insurance coverage. Employees must provide documentation showing they maintain minimum essential 
coverage that meets ACA standards. Working with Trek Insurance Solutions ensures your ICHRA implementation 
includes proper documentation procedures to protect these valuable tax advantages and maintain IRS 
compliance.

These tax advantages multiply across your entire workforce and compound annually. A company with 50 employees 
providing $500 monthly reimbursements saves approximately $23,000 annually in payroll taxes alone compared to 
providing equivalent benefits through salary increases. When combined with the business tax deductions and employee 
satisfaction benefits, ICHRA represents not just an administrative improvement but a genuine financial optimization for 
businesses of all sizes.



Is ICHRA Right for Your Business?
While ICHRA offers compelling advantages for many businesses, determining whether it's the right solution for your 
specific situation requires careful consideration of your company's unique circumstances, goals, and workforce 
characteristics. The following assessment tool helps you evaluate whether ICHRA aligns with your business needs and 
priorities. If you find yourself checking multiple items in this list, ICHRA likely represents an excellent opportunity to 
improve your benefits offering while controlling costs.

Company Size: 2-750 Employees
ICHRA works for businesses of virtually any size, from 
startups with just a few employees to established mid-
sized companies with hundreds of team members. It 
scales effortlessly as you grow, eliminating the need to 
restructure benefits as you cross size thresholds.

Multi-State or Remote Workforce
If your employees work across multiple states or 
locations, ICHRA solves the persistent challenge of 
providing consistent, quality coverage across different 
geographic markets without network restrictions or 
compliance complications. Perfect for distributed 
teams and remote-first companies.

Experiencing Rapid Growth
Growing businesses need benefits solutions that scale 
without friction. ICHRA eliminates the administrative 
burden and restructuring requirements that often 
accompany growth under traditional group plans. Add 
employees seamlessly without renegotiating coverage 
or reaching participation minimums.

Multiple Locations or Departments
Organizations with distinct employee populations4
different offices, departments, or business units4
benefit from ICHRA's flexibility in setting different 
reimbursement amounts by employee class while 
maintaining administrative simplicity. Customize 
benefits by location without managing multiple group 
plans.

High Group Plan Renewals
If you've experienced premium increases of 10% or 
more at recent renewals, ICHRA offers a path to cost 
predictability. Set reimbursement amounts within your 
budget and eliminate the anxiety of annual renewal 
negotiations with unpredictable results.

Diverse Employee Demographics
Companies with multi-generational workforces or 
employees with varying healthcare needs often find 
one-size-fits-all group plans satisfy no one. ICHRA 
allows each employee to select coverage matching 
their specific situation, improving satisfaction across 
all demographics simultaneously.

Competing for Top Talent
In competitive talent markets, ICHRA provides a 
genuine differentiator that appeals to candidates who 
value choice and flexibility. Position your company as 
progressive and employee-centric, offering benefits 
customization that larger competitors with rigid group 
plans cannot match.

Limited HR Resources
Small HR teams or business owners wearing multiple 
hats benefit enormously from ICHRA's administrative 
simplicity. Eliminate the time-consuming tasks of plan 
shopping, carrier coordination, and ongoing benefits 
administration, freeing resources for strategic 
priorities.

It's important to note that ICHRA isn't universally superior for every business in every situation. Companies with very stable, 
geographically concentrated workforces in markets with excellent group plan options may find traditional approaches 
remain competitive. However, for the vast majority of small and mid-sized businesses4particularly those experiencing 
growth, geographic expansion, or talent competition4ICHRA represents a compelling solution that addresses multiple pain 
points simultaneously while providing long-term flexibility and cost control.



Common Misconceptions About ICHRA 
Debunked
Despite ICHRA's growing popularity and proven track record since its 2020 introduction, several persistent misconceptions 
continue to create hesitation among business owners considering this innovative benefits solution. These myths often 
stem from outdated information, confusion with previous health reimbursement arrangement regulations, or simply 
resistance to change from familiar traditional group plan structures. Let's address these misconceptions directly with facts 
and evidence from real-world implementation experience.

o  Myth: "ICHRA Only Works for Very 
Small Companies"

Reality: ICHRA effectively serves businesses from 2 to 
750+ employees. Mid-sized companies often find ICHRA 

particularly valuable due to multi-state complexity, 
diverse workforce needs, and administrative burden 

reduction. Several Fortune 500 companies have begun 
exploring ICHRA for specific employee populations 

precisely because of its flexibility and scalability.

o  Myth: "It's Too Complicated to 
Administer"
Reality: ICHRA is significantly simpler than traditional 
group health insurance. You set reimbursement 
amounts, verify employee coverage, and process 
payments4that's it. No plan shopping, no carrier 
negotiations, no network management. Many businesses 
reduce benefits administration time by 60-70%. Third-
party administrators can handle the entire process for 
minimal cost if desired.

o  Myth: "Employees Won't Like Choosing 
Their Own Plans"

Reality: Employee satisfaction surveys consistently 
show higher ratings for ICHRA than traditional group 

plans. Workers appreciate choosing coverage that fits 
their specific needs, keeping their preferred doctors, and 

having portability if they change jobs. While some 
employees initially feel uncertain, proper education and 

support result in overwhelmingly positive feedback once 
implemented.

o  Myth: "ICHRA Isn't ACA Compliant"
Reality: ICHRA was specifically designed to comply fully 
with the Affordable Care Act. When properly 
implemented with minimum value coverage and 
affordability standards, ICHRA satisfies all ACA employer 
mandate requirements. The IRS issued clear guidance on 
ICHRA compliance, and working with experienced 
advisors like Trek Insurance Solutions ensures full 
regulatory compliance.

o  Myth: "We'll Lose Control Over 
Benefits"

Reality: Employers maintain complete control over their 
benefits budget and contribution amounts with ICHRA4
arguably more control than with traditional group plans 

where carriers dictate rates and renewal terms. You 
decide how much to contribute, which employee classes 

receive different amounts, and when to adjust 
reimbursements. Employees gain control over plan 

selection, but employers retain full budgetary control.

o  Myth: "Individual Plans Are Lower 
Quality"
Reality: Individual marketplace plans must meet the 
same ACA requirements as group plans, including 
essential health benefits, out-of-pocket maximums, and 
preventive care coverage. Many individual plans offer 
broader provider networks and more diverse options 
than small group plans. Employees often access higher-
quality coverage through individual plans than what 
small employers could afford in the group market.

These misconceptions often reflect broader resistance to change rather than legitimate concerns about ICHRA 
functionality. Business owners naturally feel comfortable with familiar systems, even when those systems create 
frustration and expense. The reality is that ICHRA represents an evolution in benefits design that addresses the 
fundamental shortcomings of one-size-fits-all group insurance while maintaining (and often improving upon) the tax 
advantages, compliance frameworks, and employer control that make employer-sponsored health benefits valuable. As 
more businesses successfully implement ICHRA and share their positive experiences, these myths continue to lose 
credibility in favor of evidence-based decision-making.



Partner with Trek Insurance Solutions for 
ICHRA Success

Implementing ICHRA successfully requires more than just 
understanding the concept4it demands expertise in plan 
design, regulatory compliance, employee communication, 
and ongoing administration. Trek Insurance Solutions 
specializes in guiding businesses through every stage of 
the ICHRA journey, from initial evaluation through 
seamless implementation and long-term management. 
Our team combines deep technical knowledge with 
practical experience helping companies of all sizes 
transition to this innovative benefits model.

Our Comprehensive ICHRA Services

1 Strategic Planning & Design
We analyze your current benefits situation, 
workforce demographics, and business goals to 
design an ICHRA solution tailored to your specific 
needs. We'll help you determine optimal 
reimbursement amounts, employee class structures, 
and implementation timelines that align with your 
budget and objectives.

2 Compliance & Regulatory Support
Navigate ACA requirements, affordability 
calculations, and documentation standards with 
confidence. Our compliance experts ensure your 
ICHRA implementation meets all federal and state 
regulations, protecting your business from penalties 
and audit risks while maintaining all available tax 
advantages.

3 Employee Education & Support
Successful ICHRA adoption depends on employee 
understanding and buy-in. We provide 
comprehensive communication materials, 
educational webinars, one-on-one support sessions, 
and decision-making tools that help your team 
members navigate plan selection confidently and 
make informed choices about their coverage.

4 Ongoing Administration
Whether you prefer to manage ICHRA internally or 
outsource to a third-party administrator, we'll set you 
up for success. We can connect you with leading 
administration platforms, train your team on best 
practices, and provide ongoing support to ensure 
smooth operations and continued compliance.

500+
Businesses Served

Companies across diverse industries 
successfully using ICHRA with our 

guidance

94%
Client Satisfaction

Of clients report improved benefits 
satisfaction after implementing ICHRA

$180K
Average Annual Savings

Typical savings for mid-sized 
companies (100-350 employees) 

compared to traditional plans

Take the Next Step: Schedule Your Free Consultation

Ready to explore whether ICHRA makes sense for your business? Trek Insurance Solutions offers complimentary 
consultations where we'll review your current benefits situation, answer your specific questions, and provide a customized 
cost-benefit analysis comparing ICHRA to your existing arrangements. There's no obligation4just expert insights to help 
you make the best decision for your company and employees.

Schedule Free Consultation

Connect With Trek Insurance Solutions

�  Phone

888-960-0442

Monday-Friday

8:00 AM - 6:00 PM EST

/  Email

ben@trekis.net

Response within 24 hours

q  Website

www.trekis.net

Resources, calculators, and case 
studies available

Your journey to better, more flexible, and more cost-effective employee benefits starts here. Let Trek Insurance Solutions 
guide you to ICHRA success.

https://www.trekis.net/contact-8

